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management monthly:

(Part tHREE of three) 

CC&R: The enforcement 
process, not the rock band

E
Continued on page  I

The third and final installment of “The Enforcement Process” will address the daunting yet 
crucial task of training community board members. Community connection is vital to maintaining 
an excellent relationship not only with existing homeowners but with others in the community as 
well. Naturally, this protects the value of the property and enhances the overall reputation of the 
community. How can this be done effectively? 

Investing in training and education 
Many times, board members are new to their role in serving on a board. The best way to make 

sure it is a positive and rewarding experience is to examine the training and education process. 
Board member training, direction and support should be provided through the management firm to 
ensure a thorough understanding of fiduciary obligations as they relate to enhancing community 
property values. 

In addition to individual board member training, treasurer training is suggested to ensure that 
the board is educated regarding the fiscal impact of their decisions. Board members should also 
be encouraged to join affiliate organizations such as the Community Association Institute (CAI) 
to acquire knowledge relating to association operations, and they should exchange ideas based on 
the experiences of other community board members.  

The board is charged with the duty of appropriately enforcing the CC&Rs, rules and regulations 
and architectural guidelines. They must do so in a non-subjective fashion. Fairness and uniformity 
in the enforcement of the rules is paramount. Board members may not subjectively select which 
homeowners will receive penalties. Conjoining the involvement of committee members, manage-
ment representatives and board members ensures objectivity in the decision-making process.

Homeowner education, understanding, compassion and responsiveness are key approaches to 
encouraging homeowners to comply with community regulations. There are a number of ways to 
accomplish this. Homeowner education may be delivered in the form of informative and well-pro-
duced newsletters and on community websites to reinforce the information. “In person” conversa-
tions with the board, or management representatives, explaining association operations and the 
reasoning behind imposed rules and regulations may translate into a benefit for the homeowner.  

Other methods, such as special community meetings designed to provide information and edu-
cation regarding specific issues such as future landscape renovations, water management programs 
and other pertinent topics are also beneficial. Question-and-answer sessions should follow each 
community meeting to provide homeowners with a clear and comprehensive understanding of the 
subject matter. Another vehicle that is typically well received is the development of community 
social events that not only bring the community together but also serve as a forum for conversa-
tion to educate and build trust amongst neighbors, board members and committee members.

Board members are typically volunteering their time for these positions, which can be challeng-
ing. Without a thorough understanding of how the CC&Rs, architectural guidelines and rules and 
regulations relate to property values, homeowners may be resistant to compliance. While these 

The board is charged with the duty of 
appropriately enforcing the CC&Rs, rules 
and regulations and architectural guidelines.  
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Creating a beautiful landscape...Continued from page B

this uncertain and trying economy while still showcasing a landscape that will be pleasing to residents and potential buy-
ers alike.

Craig Ruppert is the founder and CEO of Ruppert Companies, based in Laytonsville, Md. 

Tips for hiring a landscape contractor

Hiring the right landscape contractor can make or break your project, so it pays to 
spend the time upfront to ensure you are working with someone who is qualified, repu-
table and a good match for your project. To do so, consider the following:

» Ask to interview the field manager who will be your primary point of contact 
on the site. Even great contractors can have weak field managers. So it’s important to know who will be 
there weekly to maintain your property and if they are capable of meeting your needs. Your contractor’s 
front line person is critical to your landscape’s success, so find out if he is educated about proper land-
scape procedures, is easy to communicate with and trustworthy enough that you want to work with 
him. 

» Is the contractor capable of handling multiple projects? In the event that you decide to use them 
on more than one project, does she have operating procedures in place that will ensure continuity on 
multiple projects so that you won’t have to re-create the wheel with each new addition? 

» Does the contractor have the ability to properly manage your property? Do they have the expertise 
to manage a comprehensive package including turf fertilization, weed control and snow removal to ir-
rigation maintenance, tree pruning and mowing? Having multiple contractors to handle related areas of 
your landscape maintenance can lead to significant finger pointing, which can be eliminated by having 
a contractor who can handle it all. 

» Can the contractor provide you with design ideas in addition to just cutting your grass? Landscapes 
evolve over time, so you want to be sure that you are hiring a contractor who can not only maintain 
what you currently have but can improve it with ideas for enhancements as well. 

» Does the contractor have structure and systems in place that will ensure quality, safety and reli-
ability? Most contractors have the best of intentions, but asking them to tell you about their company’s 
safety program or infrastructure may help ensure that they will be able to follow through with the plans 
you develop. 

» Does the contractor have a stake in your project’s success? It’s a good sign when a contractor you 
are considering is performing work right next door to your site and is well known in your community. It 
increases the likelihood that he will do the right thing if you have a problem with your job, as they will 
be invested in keeping their reputation within the community in good standing. 

elements were put in place and are regulated for the benefit of each homeowner, the board is in fact, the enforcement ‘body.’ 
While the CC&Rs are designed to enhance property values and livability, thus protecting the homeowner’s investment while 
preserving their ideal lifestyle, board members who are well educated on the process will become the liaison for the associa-
tion within the community.   

It all comes down to positive communication
Managing agents and board members have a fiduciary duty to apply all association policies consistently in order to maintain 
property values. This is best executed by utilizing creative and compassionate enforcement methods. Should we enforce 
association rules and regulations, CC&Rs, and architectural guidelines? The answer is absolutely! Remember, however, blending 
creativity and compassion when considering enforcement procedures will go a long way toward creating a harmonious, highly 
valued neighborhood. This, in itself, will make the community a great place to live. 

Kim Hockings, CCAM, is a district manager with Keystone Pacific Property Management in Irvine, Calif. 
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